
COMMAND
UPGRADE
PREPARATION

F O R  P I L O T S  A D V A N C I N G  T O
C O M M A N D  R E S P O N S I B I L I T Y  

TRAINING PROGRAM 



Training Elements

Ground School Simulator 

The FFS session is
designed around a
LOFT scenario
whereby decision
making under
pressure is
prioritized. 

Ground school
training is
performed in the
Simaero classroom
by Simaero
approved ground
school instructors.  

Duration Duration

3 days 1 x 4 hour session 



GROUND
SCHOOL 

D A Y  1 :  0 9 : 0 0  -  1 5 : 0 0  

T y p e - s p e c i f i c  t e c h n i c a l  o v e r v i e w 

T y p e - s p e c i f i c  p e r f o r m a n c e  r e v i e w  

T y p e - s p e c i f i c  e m e r g e n c y  a n d

l i m i t a t i o n  r e v i e w 

P r a c t i c a l  a p p l i c a t i o n  o f  c o m p a n y

d o c u m e n t a t i o n  

A W O P S ,  W e a t h e r ,  N o t a m s ,  J e p p  -

R e v i s i o n   

C A T S  /  C A R S  O v e r v i e w  

S u b j e c t  m a t t e r  e x a m

D i s c u s s i o n  



GROUND
SCHOOL 

D A Y  2 :  0 9 : 0 0  -  1 5 : 0 0  

L e a d e r s h i p  v s  f o l l o w e r s h i p  

T y p e s  o f  c o m m u n i c a t i o n  

F l i g h t  d e c k  g r a d i e n t s  i n c l u d i n g

H o f s t e d e  i n s i g h t s  &  e x p e r i e n c e  l e v e l s  

S t r e s s  m a n a g e m e n t   

C h a n g e  m a n a g e m e n t

T i m e  m a n a g e m e n t

N o n - s t a n d a r d  f l i g h t  o p e r a t i o n s

H u m a n  f a c t o r s  ( N a k e d  p i l o t )

C o n f l i c t  r e s o l u t i o n  p o l i c i e s

C h a i n  o f  c o m m a n d

D M M  -  R M M  D e c i s i o n  m a k i n g

A f r i c a n  a v i a t i o n  d i s c u s s i o n  



GROUND
SCHOOL 

D A Y  3 :  0 9 : 0 0  -  1 5 : 0 0  

F l i g h t  p l a n n i n g  c o n s i d e r a t i o n s  

N e w  s i t u a t i o n s  ( p u s h b a c k s ,  t a x i ,  p a x  h a n d l i n g  

U n m a n n e d  a i r f i e l d  d e p a r t u r e s

P A  a n n o u n c e m e n t s  

M i c r o p h o n e  t e c h n i q u e  

W e a r i n g  t h e  4  b a r s  w i t h  p r i d e .  

S I M  L O F T  s c e n a r i o  d i s c u s s i o n  

Q u i z  



SIMULATOR
PROGRAM 

1  X  4 H O U R  S E S S I O N S  

T h e  s i m u l a t o r  s e s s i o n  i s  d i v i d e d  i n t o  t w o  p a r t s .

P a r t  1 :  2 . 0  h o u r s

L O F T  s c e n a r i o  w i t h  e m p h a s i s  o n  a p p l i e d  c l a s s r o o m
k n o w l e d g e .  

P a r t  2 :  2 . 0  h o u r s

T h e  L O F T  s c e n a r i o  i s  r e p e a t e d  w i t h  a  h i g h e r  d e g r e e  o f  i n p u t
f r o m  t h e  i n s t r u c t o r .  T h i s  i s  a  p r o c e s s  a i m e d  a t  c e m e n t i n g
p o w e r f u l  f l i g h t  d e c k  h a b i t s .   

 

 
 



S i m a e r o  s t u d e n t s  a r e  i n v i t e d  t o  j o i n  t h e  S i m  T r a i n e r  O n e
s t u d e n t  c o m m u n i t y  f o r  s t u d e n t s  t o  e n g a g e  w i t h  t h e  S i m a e r o
p i l o t  f r a t e r n i t y  a c r o s s  t h e  g l o b e .

V a r i o u s  c h a n n e l s  o f  c o m m u n i c a t i o n  h a v e  b e e n  s e t  u p  f o r
t h e  s t u d e n t s  t o  p o s t  o r  v i e w  r e l e v a n t  p o i n t s  o f  i n t e r e s t .

S i m a e r o  s t u d e n t s  h a v e  p e r m a n e n t  a c c e s s  t o  o u r  c o m m u n i t y .  

 
 

STUDENT
COMMUNITY

 

S i m  T r a i n e r  O n e  c a n  b e  a c c e s s e d
t h r o u g h  D i s c o r d .  

 
 


